Appointment

From: Baker, Todd [Baker.Todd@epa.gov]
Sent: 10/18/2017 3:31:49 PM
To: Baker, Todd [Baker.Todd@epa.gov]; Pittman, Rick [Pittman.Rick@epa.gov]; Bellah, Jim [Bellah Jim@epa.gov];

Gallagher, TheresaA [gallagher.theresaa@epa.gov]; Andrews, Robert [Andrews.Robert@epa.gov]; Buschow, Ritchie
D. [Buschow.Ritchie@epa.gov]; Call, Alan [Call.Alan@epa.gov]; Guidici, Dorothy [Guidici.Dorothy@epa.gov]; Lucas,
Cara [Lucas.Cara@epa.gov]; McKim, Beverly [Mckim.Beverly@epa.gov]

CC: Schumacher, Brian [Schumacher.Brian@epa.gov]; Adams, DanielD [Adams.DanielD@epa.gov]; Jarman, Valeria
[jarman.valeria@epa.gov]; Struble, Edward [Struble.Ed@epa.gov]

Subject: ORD-NERL Consolidation Mini-Workshop
Location: RTP Main Campus Confernce Room D201
Start: 10/26/2017 12:30:00 PM

End: 10/26/2017 7:00:00 PM

Show Time As: Busy

ORD-NERL Consolidation Mini-Workshop

Thursday, October 26, 2017
Location: Main Campus Conference Room D201

8:30 am — 8:45 am { Recap Day One

8:45 am - 9:15 am { Targeting Activities: Lab Chemical Clean Out; Property Management

9:15 am — 10:15 am | Ideas for Improvement/Brainstorming Session (Group)

10:15 am — 10:30 am | Break

10:30 am — 11:00 am | Reserved for Management Interaction

11:00 am — 12 Noon  Identifying Mechanisms & Contracts Vehicles {Continuation)

12 Noon — 1:00 pm { Lunch Break

1:00 pm — 2:00 pm | Identification of Action ltems and Next Steps

Reserved for Facility Managers Workgroup Conference Call Participation for Andrews,

2:00 pm —=3:00 pm| .
Pittman, McKim & Baker

3:00 pm ; Day Two Ends to allow for Performance Appraisals
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